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  Second announcement for a WHIRL project workshop on ‘Water resources

  management and rural water supply'

  AWARD, WRF, nr. Acornhoek, Northern Province, South Africa, 12-23 Nov 2001 

The WHIRL project

WHIRL is a collaborative Indo-South Africa-UK research project
. It aims to promote better institutional and operational solutions for water resources management to improve the access of poor households to safe water supplies for basic needs and productive uses. The project team with partner institutions are undertaking action research in South Africa and India and by 2004 develop, validate and disseminate demand-led guidelines to promote appropriate integration of water supply and sanitation within catchment management and watershed development programmes. Further details about the project can be found on the project web-site at http://www.nri.org/WSS-IWRM/
Workshop objectives and scope

The workshop will explore water resources issues faced by people in the Sand River Catchment (in Northern Province/ Mpumulanga), particularly how these impact on water supplies for the poor, and how South Africa’s reforms to address water resource problems through legislative, policy and institutional change are unfolding. The specific objectives of this workshop are:

· To explore the extent to which implementation of the National Water Act is providing solutions to the water resources challenges facing people and enterprises in the Sand River Catchment.

· To further develop our understanding of rural water supply and water resources issues in the Sand River Catchment and opportunities for change and/or intervention. It is envisaged this understanding will assist planning of the next stages of the research.

· To explore the different approaches taken to tackle water management problems in South Africa and India, to share lessons learned, and to further develop linkages between the research team and project partners in these two countries to assist improvement of policies and actions.

The workshop will be hosted by the Association for Water and Rural Development (AWARD).

Workshop approach

The workshop invitees include team members, partners and key stakeholders from South Africa and India. A key part of the workshop will be to encourage wider thinking, by drawing upon discussions of problems and experiences in developing solutions in these two countries. There are many interesting complementarities (as well as important differences of course) between the experiences and approaches being followed to address water resource problems faced. In South Africa, new legal and regulatory frameworks and long experience of effective management of water resources at the macro-level, provide good examples of how to potentially address similar issues elsewhere. In India, strengths in local-level rural development, long experience of watershed development as an approach, and experiences in scaling-up and replicating success offer rich lessons – and serious impacts of over-exploitation of groundwater resources (for irrigation) are important concerns. Task-orientated work in small groups will provide an opportunity for Indian, South African (and other) participants to work together closely on key issues. Sharing lessons across these two different contexts is expected to lead to further south-south linkages and collaborative research.

The workshop will combine a series of site visits, tasks in small groups on key issues or case studies, presentation and discussion sessions to identify and work on the issues. The workshop will be interactive, and as far as possible flexible with scope for the agenda to be modified. Visits (in small groups) will include sites of 'Save-the-Sand' project activities in the Sand Catchment and other nearby locations (villages and community water supply projects, forestry areas, land rehabilitation sites, and irrigation schemes). 

The provisional programme is as follows:

Day
Activity

Mon 
12 Nov
Participants arrive (by 1200) introductions, presentations and discussion

Tues 
13
Presentations and discussion

Wed 
14
Field visits and discussion

Thurs 
15
Field visits and discussion 

Fri 
16
Task group work 

Sat 
17
Task group work am/ Group visit to Kruger National Park returning Sunday

Sun 
18
Group visit to Kruger National Park

Mon 
19
Task group work

Tues 
20
Task group work

Wed 
21
Task group work

Thurs 
22
Presentations and discussion

Fri 
23
Concluding session, planning next steps, participants depart (after 1300)

Specific work tasks will be planned in advance and will require some preparatory work on behalf of all participants (in most cases 1-2 days). Planned tasks/ case studies include:

1. Planning for next research phase – this task will focus on detailed planning for the next phases of action research in South Africa and India (a detailed year-long study of water use in four villages in the Sand Catchment to be undertaken in parallel with a similar study in India).

2. Institutional analysis for WM & RWS – this group will consider institutional arrangements for water management and rural water supply in South Africa and India, spanning local to national scales. It will consider the gaps between the ‘theory’ and the ‘reality’ on the ground, and how the research may contribute to overcoming institutional constraints.

3. Planning issues in South Africa – this task will consider how planning for rural water supply and water management in South Africa is undertaken. It will address how the many different plans such as Water Services Development Plans, Integrated Development Plans and Catchment Management Plans fit together, and how the research may influence or support planning procedures to ensure safe and sustainable water resources for rural water supply.

4. Water and poverty: Productive uses of ‘domestic’ water – this group will focus on role of rural water supplies in ‘productive’ activities (such as backyard irrigation, keeping livestock and micro-enterprises) in the South Africa and India and will draw upon recent research in both countries, including studies by AWARD in the Sand River Catchment. 

5. The reserve, licensing and human needs – building upon current work in South Africa on reserve concepts, licensing issues and implementation to meet human needs (especially where groundwater is the key source) this group will address the protection and sustainability of water resources for rural water supply. It will consider how such concepts and methodologies can provide practical solutions in South Africa and India.

6. Watershed developments and impacts on access to rural water supplies. This group will focus on land-water linkages, and the impacts of these processes on rural water supplies. The group will focus on experiences in India where watershed development projects are, along with other objectives, implemented to improve the availability of local water resources. It will also address the limitations and negative impacts of such programmes.

In most cases task work will lead to the production of short papers to capture the discussions and disseminate the ideas generated to a wider audience. These outputs should be completed before the end of the workshop. Leaders of tasks and participants will be carefully selected to ensure a balance of skills in each group, although as far as possible participants will join their preferred group. All participants are requested to bring along relevant reports and papers to their task. Task groups will briefly report to other workshop participants each day to share findings and enable all precipitants to contribute to each task.

Key resource papers will also be circulated by task group leaders for participants to read before the workshop.

Logistical arrangements and workshop organisation

Logistical arrangements mean that the workshop will be restricted to invited participants only. It is also essential due to the nature of the workshop that participants attend for the entire period 12-23 November 2001, or for local participants, during specific sessions as discussed with the workshop organisers. There are 3 occasions during which South African participants unable to attend the whole workshop may be involved: opening presentations and discussions on 13 Nov, during the task working groups 16-21 Nov, and during the final presentations and discussions on 22 Nov.

Given that WHIRL is a research project with very limited resources, only limited funds for actual travel, accommodation and meal costs for invited participants (team members and participants from partner organisations and projects) is available. And participants’ organisations would be expected to cover costs if support is available. In all cases, other expenses (e.g. telephone calls etc.) must be met by participants. Accommodation will be at Wits Rural Facility, adjacent to the Kruger National Park and close to the Northern Province/ Mpumulanga border. Participants will have an opportunity to visit this famous national park during the middle weekend.

Preparing for the workshop

All the workshop participants are encouraged to visit the WHIRL website where background material from South Africa and India can be read. Two short papers available on the site are also attached to this announcement.

Travel arrangements

Participants are responsible for making there are own arrangements to travel to the workshop. Participants from outside South Africa will need to book flights to Phalaborwa or Hoedspruit airports (both about 1 hours flight from Johannesburg) where transport will be provided to meet the following suggested flights. Participants are responsible for checking flights times and arrangements, as these timings cannot be guaranteed to be correct.

There are three main options from India: South African Airways via Mumbai, Emirates or Air India. 

With South African Airways flights are as follows:

Outward

Jet 9W 460 11 Nov 2001 Departs Hyderabad 2115 arrives Mumbai 2230

South African Airways SA277 12 Nov 2001 Departs Mumbai 0200 and arrives Johannesburg 0730

South African Airways SA8024 12 Nov 2001 Departs Jo’burg 1040 and arrives Phalaborwa at 1140

Return

South African Airways SA8027 23 Nov 2001 Departs Phalaborwa 1730 and arrives Jo’burg at 1835

South African Airways SA276 24 Nov 2001 Departs Jo’burg 1140 and arrives Mumbai 0005 (25 Nov)

Jet 9W 2451 25 Nov 2001 Departs Mumbai 0300 and arrives Hyderabad 0415

(this return journey requires an overnight stay in Johannesburg and accommodation can be arranged)

Alternatively, with Emirates and South African Airways as follows, but the return journey connections are not good and there is a long wait in Dubai:

Outward

Emirates EK573 11 Nov 2001 Departs Hyderabad 0420 and arrives Dubai 0650

Emirates EK463 11 Nov 2001 Departs Dubai 0840 and arrives Johannesburg 1510

South African Airways SA8026 Departs Johannesburg 1610 and arrives Phalaborwa 1710

Return

South African Airways SA8027 Departs Phalaborwa 1730 and arrives Johannesburg 1835

Emirates EK464 23 Nov 2001 Departs Johannesburg 1915 and arrives Dubai 0525 (24 Nov)

Emirates EK572 24 Nov 2001 Departs Dubai 2215 and arrives Hyderabad 0305 (25 Nov)

Contact details in South Africa

The contact details for the Association for Water And Rural Development are AWARD, Private Bag X483, Acornhoek 1360, South Africa. Tel: 015 - 793 – 399, Fax: 015 - 793 – 0145, e-mail: julian@award.org.za  

What else do you need you do now?

1. Please make sure that you have confirmed your planned attendance with the project coordinator, indicating you planned travel arrangements (giving dates, times and flight numbers).

2. If you require any support to cover the costs of your attendance, please make sure that this has been agreed in advance with the project coordinator as only very limited support is available. 

3. Please inform the project coordinator if you have a particular preference for a task working group you wish to join. It may be possible to address other issues if you wish to propose alternatives.

4. Please advise the project coordinator of any special needs.

5. Visas are required for Indian passport holders and some other countries. Participants are responsible for getting their own visas. AWARD will assist by providing a letter of invitation if requested (please contact julian@award,org.za)

John Butterworth 

WHIRL Project Coordinator 

Friday, September 27, 2001
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� WHIRL is a collaborative research project co-ordinated by the Natural Resources Institute with team members in India (Accion Fraterna, BAIF and Dr AJ James), South Africa (AWARD) and the UK (NRI, University of Leeds and Water Resources Management Ltd). Activities are carried out in partnership with development projects and programmes including the Andhra Pradesh Rural Livelihoods Project, and Water and Sanitation programme-SA in India, and the Save-the-Sand project and the Department of Water Affairs in South Africa. The project is supported by the UK Department for International Development (DFID) through the Infrastructure and Urban Development Division’s Knowledge and Research programme. Project R7804 ‘Integrating drinking water needs in watershed projects’.
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